








THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

REFERENCE AND ADMINISTRATIVE DETAILS

Members

The Chelmsford Diocese Educational Trust

E Crockett - Diocesan Board of Education-Chairman (resigned 13 January 2019)
R King - Diocesan Board of Education - Chairman (appointed 14 January 2019)
T Elbourne - Diocesan Director of Education

T J Rose - Chairman of the Board of Trustees

Trustees

J Costello

J M R Crane, Chief Executive (resigned 31 August 2019)
M Ferguson (appointed 4 September 2019)

G Flynn

C Haynes, Vice Chair of Trustees

P J Howlett

B M Lester, Finance Director

D Olulode

R B Poynter (resigned 20 September 2018)

D Rogan (appointed 4 September 2019)

T J Rose, Chair of Trustees

E Snowden

E Wigmore, Interim Chief Executive (appointed 1 September 2019)

D Wilde
T Wood (resigned 15 March 2019)

Company registered number

08709542

Company name

The Diocese of Chelmsford Vine Schools Trust
Principal and registered office

53 New Street, Chelmsford, CM1 1AT
Company secretary

S Porter

Chief executive officer

E Wigmore

Senior management team

J M R Crane, Chief Executive Officer and Accounting Officer until 31st August 2019
B P Ince, Chief Operating Officer and Chief Financial Officer
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

Finance and Audit Committee Mr G Flynn (Chair) Quorum: 3
Mrs S Jones (SLT co-opted)
Mr B Lester Delegated powers: Yes
Mr T Rose (Vice Chair)

Mrs A Syred-Paul co-opted until 22 Apr
2019

Leadership Growth and Development Mrs A Bard (LG co-opted) Quorum: 3
Committee Dr C Haynes
Dr P Howlett Delegated powers: No
Mrs D Olulode (Chair)

Hon. R Poynter (resigned 20.09.18)

Mrs E Wigmore (SLT co-opted until 31 Aug
2019)

Mrs E Wigmore Interim CEO from 01 Sep
2019

Standards and Performance Committee Mrs J Costello Quorum: 3
Mr J Crane (until 31 Aug 2019)
Dr C Haynes (Chair) Delegated powers: Yes
Mrs D Olulode (Vice Chair)

Hon R Poynter (resigned 20.09.18)

Mrs L Ratcliffe (SLT co-opted until 31 Aug

2019)
Mrs L Taylor (SLT co-opted)
Marketing and Sponsorship Committee Mrs G Bailey (SLT co-opted) Quorum: 3
Mrs D Olulode
Mr T Rose (interim Chair) Delegated powers: Yes
Ven E Snowden
Mr D Wilde
Mrs T Wood (until 15 Mar 2019)
Pay Appeals Committee Mrs J Costello Quorum: 2
Mr J Crane (until 31 Aug 2019)
Dr C Haynes Delegated powers: No

Mrs E Wigmore (from 01 Sep 2019)

g. Arrangements for setting pay and remuneration of key management personnel

The Diocese of Chelmsford Vine Schools Trust applies the recommendations of the School Teachers Pay and
Conditions Document (STPCD), published annually by the Department for Education, it also aligns to the Local
Government Pay Award for support staff and Executive Officers. The Trust has aligned to the Essex Collective
Agreement during the period and adopts the Local Authority pay policy which is reviewed annually.

The Diocese of Chelmsford Vine Schools Trust has a robust performance management policy based on the
Essex Local Authority model policy which governs pay and awards.

Performance management of the Chief Executive Officer (CEO) is the responsibility of the trust board, other
Executive Officers that of the CEO. Responsibility for the performance management of Executive Headteachers
and Headteachers is retained by the Trust, pay awards the responsibility of a subcommittee of the Finance and

Audit Committee.

Performance management of all other academy senior management personnel is delegated to the Local
Governing Body/Local Board, senior central staff and Academy Business Managers to the Chief Operating

Officer.

Key executive officer pay awards recognise the complexity and challenge associated with accountability for
improving outcomes, efficiencies and strategic leadership across a growing trust. Pay progression includes cost
of living and performance related awards. Remuneration levels are consistent with the sector and considered
reasonable.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

All staff, school based or central, have clear performance targets. Where appropriate this includes pupil progress
targets. If all targets are met then a pay award will be granted in line with the Trust Pay Policy.

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 2
Full-time equivalent employee number 2

Percentage of time spent on facility time

Percentage of time Number of
employees

0% 2

1%-50% -

51%-99% -

100% -

Percentage of pay bill spent on facility time £

Total cost of facility time -

Total pay bill 16,351,251

Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours

i. Related parties and other connected charities and organisations

The Diocese of Chelmsford Vine Schools Trust was formed by the Chelmsford Diocese Educational Trust
(CDET) as a vehicle to support its church schools converting to academies and to ensure that they retained their
individual Christian ethos.

The Chelmsford Diocese Board of Education (CDBE) is the sponsoring body for the schools directed to convert
and provides educational/financial specialism to support sponsored schools.

The membership of the Diocese of Chelmsford Vine Schools Trust consists of CDET, a corporate body created
by the CDBE, the Chairman of the CDBE, the Diocesan Director of Education and the Chairman of the Board of
Directors.

The Diocese of Chelmsford Vine Schools Trust formed three new Local Governing Bodies and no new Local
Boards during the period, bringing the total to ten and five respectively, acting as committees of the Trust (see
above) in respect of the twenty-one constituent academies within the Vine Trust; Belchamp St Paul CofE Primary
School, Bulphan CofE Primary Academy, Colne Engaine CofE Primary School, Great Clacton CofE Junior
School, Howbridge CofE Junior School, Latchingdon CofE Primary School, Mistley Norman CofE Primary
School, Orsett CofE Primary School, Ridgewell CofE Primary School, Rivenhall CofE Primary School, Rolph
CofE Primary School, Southminster CofE Primary School, St Andrews CofE Primary School in Great Yeldham,
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST

Opinion

We have audited the financial statements of The Diocese of Chelmsford Vine Schools
Trust (the 'academy trust’) for the year ended 31 August 2019 which comprise the Statement of financial
activities, the Balance sheet, the Statement of cash flows and the related notes, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland’, the Charities SORP 2015 and the Academies Accounts Direction 2018 to 2019 issued
by the Education & Skills Funding Agency.

In our opinion the financial statements:

o give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2019 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

o the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
° the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Academy Trust's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are

authorised for issue.
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