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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2023

The Trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the period 1 September 2022 to 31 August 2023. The annual report serves the purposes of both a
Trustees' report, and a Directors’ report under company law.

The Trust currently operates Church of England Academies, for pupils aged 2 to 11, serving the Diocese of
Chelmsford catchment area, across East Anglia and North London. It has a pupil capacity of 4,674 and had a roll
of 4,126 in the school census on 19 January 2023,

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
Memorandum and Articles of Association are the primary governing documents of the academy trust. The Trustees
of The Diocese of Chelmsford Vine Schools Trust are also the directors of the charitable company for the purposes
of company law. The charitable com pany is known as The Diocese of Chelmsford Vine Schools Trust, also known
as The Vine, The Vine Trust and The Vine Schools Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

Members Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees' Indemnities

The Diocese of Chelmsford Vine Schools Trust maintains a provision for Trustee Indemnity, through the
Department for Education’s Risk Protection Arrangement, which gives appropriate cover for any legal action
brought against its Trustees.

Method of Recruitment and Appointment or Election of Trustees
Members of the company and Trustees are appointed as set out in the Articles of Association. Directors are
appointed as follows:
1. The Members shall appoint a minimum of 5 Directors, Article 50
2. Providing that the Chief Executive Officer agrees so to act, the Members may by ordinary
resolution appoint the Chief Executive Offices as a Director, Article 57
3. The Directors may appoint Co-opted Directors. A ‘Co-opted Director' means a person who is
appointed to be a Director by being Co-opted by Directors who have not themselves been so
appointed. The Directors may not Co-opt an employee of the com pany as a Co-opted Director if
thereby the number of Directors who are employees of the Company would exceed one third of
the total number of Directors including the Chief Executive Officer to the extent they remain in
place, Article 58

The Members recruited four new Trustees during the period and accepted one resignation. Eleven Trustees sit on
the Board at the time of completing this report, exceeding the minimum required under the Articles of Association.

When appointing new Trustees, the Members and Board will consider their strategic objectives against the skills
and experience of existing Trustees to ensure new appointments enhance and expand the necessary skills
required to develop the Trust further. The Members and Board generally engage external bodies to assist with the
assessment and subsequent recruitment by targeting individuals with identified skillsets.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2023

Policies and Procedures Adopted for the Induction and Training of Trustees

The Chairman is responsible for the induction and training of new trustees. Following appointment, election or co-
option, new Trustees will receive training dependent on their existing experience and may include training on
charity, educational, legal and financial matters following a robust skills assessment.

Organisational Structure
The constitution of the Board of Trustees is set out in the Articles of Association. Trustees are appointed / elected /
Co-opted for a period of four years. The Chair is elected bi-annually. Trustees have appointed a Chief Executive
Officer to assure the strategic intentions of the Multi Academy Trust. The Chief Executive Officer is also the Chief

Accounting Officer and a Director of the Multi Academy Trust.

The Governance framework, currently consists of the following Executive Committee’s; Finance, Risk and Audit
Committee and School Effectiveness Committee, both of which operate within specific terms of references
approved by the Board of Trustees. A Remuneration Committee operates as a sub-committee of the Finance, Risk
and Audit Committee.

The Trustees are responsible for setting general strategic direction, approving the initial annual budget forecast and
monitoring the overall objectives and aims of the Trust. The Executive Committees undertake detailed evaluation
of performance and progress.

The Trustees co-opt members to some Executive Committees of the Board from the Senior Management Teams,
Local School Boards (LSB) or external advisors (EA), for a term of one year.

The Chief Executive Officer has a standing committee responsible for negotiation and consultation with trade
unions, the Joint Consultative Committee (JCC).

The Chief Financial Officer is also the Director of Finance and Operations to whom the Trustees delegate
responsibility for the strategic financial and operational management of the Trust and its constituent academies.

Trustees select and/or approve the Governors to the constituent schools School Governance Boards (SGB)

The Trustees appoint an Executive Headteacher / Headteacher to take responsibility for the day-to-day
management of the constituent academies whose activities are regulated by a Scheme of Delegation and Scheme
of Financial Delegation.

Trustees appoint a Company Secretary who takes the role of Trustees’ Secretary and appoints a Clerk.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2023

Vine Governance Structures

Members

Trust Board G

~ Finance Audit School Trust
Z 3| isk Effectiveness HR Committee Intervention
Committee Boards

Remuneration
Committee

The Trust had the following executive committees during the period:

The Diocese of Chelmsford Vine Schools Trust

School
Governance
Boards

Full Board of Directors E Wigmore — CEO and Accounting Officer

M Ferguson (Chair) (resigned 31 August 2023)
C Hobbs (Chair appointed 01 September 2023)
Dr P Howlett

D Wilde

A Gibbons

C Little (Vice Chair)

C Stalham

Y Burton {appointed 20 September 2023)

S Lambert (appointed 20 September 2023)

R Dolton (appointed 20 September 2023)

S Read O-Toole (appointed 20 September 2023)

Quorum: one third of
membership
(rounded up)
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2023

Finance, Risk & Audit E Wigmore — CEO Quorum: 3
Committee 2 ; :
D Wilde (Audit Chair)
A Gibbon (Finance & Risk Chair)) Delegated Powers:
. Yes
C Little
School Effectiveness C Stalham (Chair) Quorum: 3
Committee
Dr P Howlett
M Ferguson Delegated Powers:
Yes
C Little
C Prior
E Wigmore
Remuneration Committee M Ferguson {Chair resigned 31 August 2023) Quorum: 2
C Little
D Wilde Delegated Powers:
- No
A Gibbhons
C Hobbs

Terms of Reference for the Finance and Audit Committee and the School Effectiveness Committee, Academy
School specific Schemes of Delegation and Financial Regulations set out the responsibilities and authorisation
framework for the Trust and its educational establishments.

Arrangements for setting pay and remuneration of key management personnel

The Diocese of Chelmsford Vine Schools Trust applies the recommendations of the School Teachers Pay and
Conditions Document (STPCD), published annually by the Department for Education, it also aligns to the Local
Government Pay Award for support staff and Executive Officers. The Trust has aligned to the Essex Collective
Agreement during the period and adopts the Local Authority pay policy which is reviewed annually. The Board is
reviewing the Committee structures across the trust which includes adopting a Remuneration Committee to
independently review the pay of Executive Officers and adopt the requirements of the Executive Pay Policy.

The Diocese of Chelmsford Vine Schools Trust has a robust performance management policy based on the Essex
Local Authority model policy which governs pay and awards.

Performance management of the Chief Executive Officer (CEO) is the responsibility of the Trust Board, other
Executive Officers that of the CEO. Currently responsibility for the performance management of the Executive
Headteacher and Headteachers is retained by the Trust, pay awards the responsibility of a subcommittee of the
Finance and Audit Committee.

Performance management of all other academy senior management personnel is delegated to the Local Schools
Board, senior central staff and Academy Business Managers to the Director of Finance and Operations.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2023

Key Executive Officer pay awards recognise the complexity and challenge associated with accountability for
improving outcomes, efficiencies and strategic leadership across a growing trust. Pay progression includes cost of
living and performance related awards. Remuneration levels are consistent with the sector and considered
reasonable.

All staff, school based or central, have clear performance targets. Where appropriate this includes pupil progress
targets. If all targets are met then a pay award will be granted in line with the Trust Pay Policy.

Trade Union Facility Time

No Trade Union Officials spent facility time on Trade Union duties or activities during the year.

Related Parties and other Connected Charities and Organisations

The Diocese of Chelmsford Vine Schools Trust was formed by the Chelmsford Diocese Educational Trust (CDET)
as a vehicle to support its church schools converting to academies and to ensure that they retained their individual
Christian ethos.

The Chelmsford Diocese Board of Education (CDBE) is the sponsoring body for the schools directed to convert
and provides educational/financial specialism to support sponsored schools.

The membership of the Diocese of Chelmsford Vine Schools Trust consists of CDET, a corporate body created by
the CDBE, the Chairman of the CDBE, the Diocesan Director of Education and the Chairman of the Board of
Directors.

The Multi Academy Trust leases managed office space from the Chelmsford Diocesan Board of Finance.

The Multi Academy Trust and its constituent academies commission professional services from the Essex Local
Authority and engage with not for profit procurement providers associated with Thurrock Local Authority,
Hertfordshire County Council, Kent County Council and some educational providers.

Objectives and Activities

Objects and Aims

Through The Diocese of Chelmsford Vine Schools Trust our schools will deliver, within a Christian context, the best
educational, spiritual, physical, social and emotional outcomes for children and their families. This will be achieved
through a range of partnerships, including schools, local communities, churches and the Vine Trust family. We
believe each partner has much to offer. We want our pupils and staff to achieve their full potential.

The Trust operates for charitable purposes to advance for the public benefit education in the United Kingdom, in
particular but not without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing academies which shall offer a broad and balanced curriculum, and which shall include:
Church of England schools designated as such which shall be conducted in accordance with the principles,
practices and tenets of the Church of England both generally and in particular in relation to arranging for religious
education and daily acts of worship, and having regard to any advice issued by the Diocesan Board of Education:
and other academies whether with or without a designated religious character.

In relation to each of the Academies to recognise and support their individual ethos, whether or not designated
Church of England, furthermore, support them to become and/or maintain a ‘Good' or ‘Outstanding’ school status.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2023

Objectives, Strategies and Activities

“| am the vine; you are the branches. If you remain in me and | in you, you will bear much fruit” (John 15:5)

Within a positive and supportive Christian ethos, the Trust is committed to enriching the lives of its children,
maximising the educational experiences and attainment levels of all of its pupils, developing creative and
independent learners and providing them with transferable skills that can be applied throughout their life.

Objectives

The objective of our Trust is to create a mutually supportive family of schools who are dedicated to driving positive
change. We work in partnership with our schools to ensure we are delivering high quality support and solutions
which will help them flourish.

Within a positive and supportive Christian ethos, the Trust is committed to enriching the lives of its children,
maximising the educational experiences and attainment levels of all of its pupils, developing creative and
independent learners and providing them with transferable skills that can be applied throughout their life.

Our Christian values shape all that we do:

Like branches on the vine and members of one family, we all grow in different directions, yet our roots remain as
one.

e Celebrating uniqueness

e Delivering an ambitious curriculum

e Playing our part in community

« Developing faith, rooted in God'’s love
e Empowering all to flourish

Public Benefit
In setting the objectives and planning the associated activities, the Trustees have given careful consideration to the
Charity Commission’'s general guidance on public benefit.

Some Vine schools open their premises to community and church groups. For example, there are Scout groups,
church groups, fitness classes, swimming school and sports groups who let school halls across our Trust. Charges
are agreed in line with our Lettings Policy and cover overheads, repair and maintenance.

All of our schools have strong links with their local church and parish. Church services take place within our
schools which are open to the community for celebrations such as Christmas, Easter and Harvest.

Strategic Report
The Trustees of the Diocese of Chelmsford Vine Schools Trust approved a three year strategic development plan
for 2023-2026

Achievements and Performance

The curriculum provided to pupils in The Vine Trust schools meet legal requirements and are all designed to be
broad, balanced and inclusive where every child can achieve through academic rigour. Our schools continue to be
committed to the development of teaching and learning through engaging with our school improvement team,
attending various CPD opportunities, coaching and access to external support and training.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2023

e High quality school improvement plans in place at every school.

e Consistent approach to staff performance management at all levels applied.

e Comprehensive school improvement CPD offer accessible to all.

e Review and monitoring of all policies to ensure full compliance.

e Robust financial planning procedures to support school improvement decisions at school and Trust level.
¢ Positive feedback from our recent MATSE inspection including work on safeguarding across the Trust.

Key Performance Indicators
Overall, Ofsted have judged 14 of our schools as good, 5 require improvement, 1 is inadequate and 3 are yet to be
inspected. Our internal dashboard identifies 17 of our schools as being secure.

Outcomes over time (Teacher Assessments 2020 and 2021 due to COVID)

2020 2021 2022 2023
22 schools 23 schools 23 schools 23 schools National
19 EY/KS1 20 EY/KS1 20 EY/KS1 20 EY/KS1 2023
21 KS2 22 KS2 22 KS2 22 KS2
GLD 71% 62% 63% 61% 65%
Y1 phonics 70% 63% 72% 76% 75%
Y2 Reading | 71% 63% 54% 66% 67%
Y2 Writing 67% 55% 44% 56% 58%
Y2 Maths 65% 59% 56% 70% 68%
Y6 RWM 66% 42% 64% 56% 59%
Y6 Reading | 75% 72% 67% 66% 73%
Y6 Writing 74% 67% 62% 63% 71%
Y6 Maths 71% 59% 62% 64% 73%

The Summer term assessments were completed in the usual cycle across each year group. The Vine measures
the academic outcomes for all pupils through teacher assessment, standardised testing, internal moderation and
external validation. Priorities for the Trust continue to include narrowing of the attainment gap between
disadvantaged pupils and their non-disadvantaged peers, ensuring all children are achieving age related
expectations and a focus on increasing the percentage of pupils attaining at the higher standard.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2023

The Trust have maintained outcomes in 2023 EYFS which are broadly in line with national and last year's Trust
outcomes. This was a direct result of Early Years networks and support across the Trust led by our strongest
EYFS leaders. The Trust's KS1 outcomes are in line with national and are above last year's Trust outcomes with
an increase in Maths from 56% to 70%. This increase can be evidenced in the work Trust schools carried out with
the DfE Maths Venn Hub including moderation, CPD and a focus on ‘mastery’. The Trust's KS2 outcomes this
year were broadly in line with last year's outcomes which is due to targeted support for teachers, the holding to
account of head teachers and leaders by our strong school improvement team. This group of children have been
highly affected by the impact of COVID yet, our Trust have targeted support and reacted to the needs of this
cohort. As a result of this work, outcomes at 2023 are in line with the last year’s but slightly below national.

Where schools are causing concern, a ‘Team around the School’ (TAS) is put into place so that time measured and
targeted Trust support can be planned, delivered and measured. These TAS plans are led by the CEO and
evaluated regularly to ensure impact. We have seen a positive impact in the schools receiving this support but will
continue to target the TAS support where needed.

Attendance management continues to be a focus across the Trust. Trust attendance is currently sitting at 92.73%
which is above national at 91.1%. Schools can evidence the impact of effective work with Trust leaders on
improving attendance outcomes for individual pupils and families. This was recognised in our MATSE inspection in
July 2023.

Trust Profile Trust Trust Trust Trust Trust Trust
17/18 | 18/19 | 19/20 20/21 21/22 | 22/23
Number of Academies 18 21 22 23 23 23
Total number of pupils 3,585 | 3,880 3,953 4,171 4,200 | 4,126
Published Admission Number (PAN) 3,900 4,302 4,476 4,674 4,674 4,674
Occupancy (%) 91.9% | 90.2% | 88.3% 89.5% 89.9% | 88.3%
Income KPI's * Trust Trust Trust Trust Trust Trust
17/18 | 18/19 19/20 20/21 21/22 22/23
Total income per pupil (£) | 4,774 5,272 5,638 5,893 5,967 6,578
GAG income per pupil (£) 3,660 3,889 4,145 4,267 4,464 4,718
Pro-rata GAG income per pupil (£) 3,965 4,116 4,189 4,267 4,464 4,718
GAG income as a % of total income 73.8% | 73.7% 74.9% 73.1% 79.6% | 76.1%
Non GAG income per pupil (£) ? 1,114 | 1,383 1,493 1,626 1,503 1,860
Capital Income per pupil (£) 236 275 270 282 202 269
Capital income as a % of total income 4.7% 5.2% 4.8% 4.4% 43% 4.1%
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2023

Staff KPI’s ! Trust Trust Trust Trust Trust Trust
17/18 18/19 19/20 20/21 21/22 22/23

Total staff costs as a % of total expenditure 76.8% | 75.5% 77.5% 76.6% 76.1% | 68.2%

Teaching staff costs as a % of total expenditure 55.7% | 55.0% | 55.8% 54.7% 51.2% | 54.6%

Teaching staff costs as a % of total staff 72.6% | 72.9% 72.0% 71.4% 67.3% 80%

expenditure

% of teaching to non-teaching staff 36.0% | 37.3% 35.8% 35.8% 35.7% 41%

Non-teaching support staff costs as a % of total 21.1% | 20.5% 21.7% 21.9% 249% | 23.5%

expenditure

Staff costs as a % of GAG income 107.0% | 108.4% | 109.1% | 111.7% | 111.5% | 96.2%

Pupil to teacher ratio 25:1 23:1 24:1 24:1 26:1 27:1

Pupil to non-teaching staff ratio 14:1 14:1 13:1 13:1 14:1 13:1
Expenditure KPl's ! Trust Trust Trust Trust Trust Trust

17/18 | 18/19 | 19/20 20/21 21/22 | 22/23

Total expenditure as a % of total income 96.9% | 99.6% | 97.4% 99.8% | 103.9% | 96.3%

Expenditure on curriculum resources as a % of 5.8% 6.0% 5.1% 4.3% 5.6% 5.4%
total expenditure

Expenditure on maintenance of premises 0.9% 1.3% 1.4% 2.6% 2.0% 3.0%
(excluding projects and capital) as a % of revenue
expenditure 3

Expenditure on maintenance of premises asa % of | 3.4% 4.6% 4.6% 6.3% 4.0% 5.9%
total expenditure 2

Surpluses and deficits KPI’s Trust Trust Trust Trust Trust Trust
17/18 18/19 19/20 20/21 21/22 22/23
Closing pension scheme deficit 8,119 11,743 13,694 16,401 2,767 0
(£°000s)
Closing pension scheme deficit per 2,265 3,027 3,464 3,932 659 0
pupil
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2023

Balance Sheet KPY's Trust Trust Trust Trust Trust Trust
17/18 18/19 19/20 20/21 21/22 22/23

Cash balances as a % of total income 24.9% 20.1% 21.3% 21.9% 20.8% 18.9%
Net current assets as a % of income 21.5% 28.4% 29.0% 21.7% 25.4% 23.4%
Ratio of current assets against current 4.56:1 5.22:1 5.88:1 4.52:1 4.13:1 4.06:1
liabilities

Excludes notional rent charges and donations
Includes capital fund

Introduced as a key operating metric 16/17
Adjusted pro-rata for pupils joining the Trust

O

Going Concern

To manage the financial outlook for the Trust, eighteen month rolling cashflow forecasts are produced for each
school, then these are used to produce a consolidated cash flow for the Trust. The consolidated cash flow together
with the monthly management accounts are submitted to the Finance, Audit and Risk Committee for review. In
addition to this each school also produces in year budgets based on integrated curriculum planning together with a
three-year outlook, which are approved by the Finance, Audit and Risk Committee.

This financial year has been another challenging one due to another partially unfunded cost of living pay rise for
both teaching and support staff and rising inflation. The support staff cost of living pay rise will be backdated to
April 2023 once a formal agreement has been reached. To manage the financial sustainability of the Trust, cost
saving exercises have been undertaken across the Trust to negate the detrimental impact of these partially
unfunded pay rises.

Having further considered the impact of ongoing funding uncertainty and higher staffing costs and after making
appropriate enquiries, the Board of Trustees has a reasonable expectation that The Vine has adequate resources
to continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern
basis can be found in the Statement of Accounting Policies.

Financial Review

Reserves Policy

The Trustees review the reserve levels quarterly and annually. This review is designed to ensure reserves are held
at levels commensurate with identified needs of the Academy Trust and its constituent academies going forward.
restricted and unrestricted reserves will be at levels necessary to allow for future planned expenditure that cannot
be met from the annual budget, allow for the replacement of large capital and infrastructure items, create and
maintain a capacity to deal with unknown items of expenditure that cannot be expected to be funded from annual
budgets and ensure appropriate provision is made for working capital.

Page 12




THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2023

During the period Trustees retained the existing ‘pooled’ central reserve policy for its constituent academies to
reflect sector pressure and funding uncertainty. Specifically, academies should build central reserves equating to
6% of their total restricted funds (previously must). Additionally, academies must ensure that a local general
contingency equating to a minimum of 2% of the academy’s total restricted funds are held with further guidance on
building non-directed and operational contingencies documented in the trusts Capital and Revenue Reserves
Policy. The Trustees had hoped to reintroduce a more robust reserves policy, however following the
unprecedented cost of living pay rises and rising inflation this has been temporarily deferred.

Higher inflation has increased the costs of existing and future contracts, this together with insufficient future funding
levels, unstable energy costs, increasing staffing costs driven by increased employers pension contributions and
partially unfunded cost of living pay rises are once again seeing increasing pressure on balances across its
academies. The Trust is committed to maintaining a prudent Reserves Policy but recognises the financial
challenges facing its academies, especially with retaining a high quality of education despite these detrimental
factors. The Trust employs highly experienced and qualified financial personnel which are retained as part of the
central team to monitor the reserve levels across all the academies. This high level of financial control is also used
to challenge any unbudgeted expenditure and support any future financial decisions.

At 31 August 2023 the value of constituent academy restricted funds, excluding the fixed asset reserve and the
pension funds were £2,877,117 (2022: £3,133,176) and unrestricted funds were £2,282,930, (2022: £2,189,589),
totalling £5,160,047 (2022: £5,322,765) of which £25,532 (2022: £38,777) is held centrally by the Trust. There is
£128,426 held centrally (2022: £128,426) which has been set aside as a designated fund and held as a
contingency fund.

The total funds, excluding the pension fund at 31 August 2023 are £7,161,404, of which £2,001,357 is the restricted
fixed asset fund and only £871,499 of that can be realised through disposing of tangible fixed assets.

Total restricted and unrestricted reserves (excluding fixed asset and pension reserves) held within the Academy
Trust at 31 August 2023 represented 18% (2022: 20%) of overall income, of which £2,483,417 (2022: £2,483,234)
is earmarked to be spent within three years.

The Trust notes that not all academies currently meet the minimum recommendations set out in the Capital and
Revenue Reserves Policy, however, implementation of identified strategies both locally and centrally are predicted
to address this. The Trustees consider current provisions sufficient to cover unexpected costs.

Due to the accounting rules for the Local Government Pension Scheme under FRS 102, the Trust can recognise a
liability or an asset. A liability does not present an immediate liability but can impact on future cash flows in the form
of a probable increase in employer contributions.

When the net balance is calculated to be an asset, the asset is only recognised to the extent that it is considered to
be recoverable either, by a repayment or an expected reduction of future employer contributions.

The FRS 102 report from the actuary reported a net asset position of £385,000 as at 31 August 2023. An asset
ceiling calculation caps the recoverable amount of the assets equal to the liabilities, on the basis there is no level of
certainty the asset will lead to an economic inflow for the charitable company either by reduced contributions or a
repayment.

Therefore the £385,000 asset has not been recognised in these accounts and instead represents an additional
movement in other comprehensive income.

Pension deficits impact on cash flow in the form of increased employer contributions. Contributions have risen this
year and are set to rise again in the coming year, these increases will have to be absorbed in school budgets.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2023

Investment Policy

All investments are made in accordance with the Investment Management Policy of the Academy Trust. The

Trust's policy on investments is aligned with the requirements of the Academies Financial Handbook and one of
minimum risk with all investments being held with the trust's bankers. The Trust will nevertheless seek to maximise
interest receipts within this arrangement. The Investment Management Policy was reviewed during the year by the
Finance, Risk and Audit committee and any changes formally ratified by the Board of Trustees. Investments are

made with regard to Charity Commission guidance in relation to investments.

Principle Risks and Uncertainties
The Trustees circulate a formal risk management policy to its member schools, weighted towards impact,
supported by a detailed risk register, which highlights the key risks being faced by the Trust. Each academy

produces its own risk register based on their respective operations. The key risks facing the Trust are extrapolated
from all the respective risks identified by the academies using impact and likelihood as measures. All the risks are

evaluated against the strategic objectives of the Vine to ensure that these objectives can be met.

At the time of reporting the Trust’'s identified key risks are as follows:

RAAC - A building condition survey on Mistley Norman Church of England Primary School identified a
substantial amount of RAAC (Reinforced Autoclaved Aerated Concrete). As a consequence of this report
upon the recommendation of management the Trustees approved the closure of the school. The current
cohort of pupils from the academy have been integrated into another academy within the Trust.
Unfortunately, a decision on the building has yet to be made and this uncertainty is causing reputational
damage to the academy and the Trust.

Inflation —The Consumer Price Index (CPI) for 2023 was circa 6.3%. This inflationary increase inflated the
costs of numerous existing and future contracts which placed further pressure on academy budgets. Per
pupil funding received did not allow for this increase.

Partially funded salary costs-The backdated cost of living pay rises for support staff have been accrued
into the financial year. Unfortunately, these pay rises were not fully funded and therefore has been
absorbed via existing reserves. The same concept applies to the cost of living pay rises awarded to
teachers which will affect the next financial year.

Cloud Migration-With greater emphasis on data security the Trust has decided to review all the data
stored on stored on local area networks and move all relevant servers containing sensitive data into the
Cloud. Once the review has been completed the Trust will decide on which Cloud provider will be most
suitable. The Cloud platform will provide a high level of security over the data.

Growth-The Trust currently has several smaller schools which in the current climate with reduced funding
and higher pay rises are challenged with future financial sustainability. The Trustees are reviewing the
growth strategy for the Trust with a particular focus on financial sustainability which provides the platform
to retain the current high level of education for the pupils.

Reduced Schools Condition Allowance —The Trust has undertaken a buildings condition survey on the
schools within the Trust. The survey will rag rate all the required repairs and building improvements via a
risk management profile. This report will also provide the basis for a five year asset plan for the Trust. The
costs associated with the buildings are the highest costs in the Trust and the reduced Schools Condition
Allowance will put further pressure on managing the risks highlighted.

Cyber Fraud-Cyber attacks against the Trust have increased this year and are expected to increase
further next year. As a result of this all employees have undertaken cyber awareness training, in particular
the training required by the National Cyber Security Centre. The Trust has also implemented the following:
Penetration Testing, Vulnerability Scanning, the appointment of an internal Data Protection Lead and
Annual Data Protection Audits. In addition to this the Trust has also met the four conditions required by the
DfE for any RPA claims.
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o Environment Sustainability —The Trust is working towards the UK's legally binding requirement to reach
net zero emissions by 2050. Education is the largest emitter of carbon from buildings within the public
sector therefore this has been a key focus for the Trust this year. The Trust was successfully awarded a
grant from the Low Carbon Skills Fund. These funds are being used to conduct energy audits on each
school. The results of this audit will be used to determine the net zero strategy that can be deployed.

Financial Review

The Vine's principle source of income is obtained from the Education & Skills Funding Agency (ESFA), in the form
of recurrent grants and start-up grants which are restricted for particular purposes. The grants received from the
ESFA during the period ending 31 August 2023 and the associated expenditure are shown as restricted funds in
the Statement of Financial Activities.

During the period ending 31 August 2023 The Vine reports an in-year revenue deficit of £162,718, representing the
change in balance of restricted general funds (excluding pension reserve) plus unrestricted funds.

Incoming resources for the year ending 31 August 2023 totalled £28,498,188, of which £23,414,276 was restricted
funding received from the DfE and ESFA. Total resources expended for the year were £28,838,027.

The Vine also receives grants for fixed assets from the ESFA. In accordance with the Charities Statement of
Recommended Practice’ ‘Accounting and Reporting by Charities’ (SORP 2015), such grants are shown in the
Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund
balance is reduced by annual depreciation charges over the expected useful life of the assets concerned and
determined by the Trust's Accounting Policy.

At 31 August 2023 the net book value of tangible fixed assets was £871,499 (2022: £1,020,118).

The Trust's Fund balances before fixed asset fund and pension reserve adjustments, at 31 August 2023 were
£5,160,047 (2022: £5,322,765), which represents a deficit of £162,718 (2022: deficit £279,835) .

The Trusts Pension balance at 31 August 2023 was £NIL (2022: £2,767,000)
Total cash balances at 31 August 2023 were £5,082,958 (2022: £5,170,520)

The use of digital technology within The Vine has increased as a result of higher usage during the Covid-19 period.
This has enhanced communication and led to a more efficient working practice.

The Vine continues to advocate the need for financial prudence in its academies, which includes increased
centralised procurement activity ensuring that cost savings and value for money are achieved through economies
of scale. Close scrutiny of reserve balances and working capital enables the Trust and its constituent academies to
remain flexible in the current climate of partial unfunded teaching and support staff pay rises.

Integrated Curriculum Financial Planning is integral to budget preparation to ensure pupils receive high quality
education in a financially sustainable manner.

Fundraising

The Trust has not relied on fundraising activities to supplement existing revenue streams during this period.
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