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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2024

The Trustees present their Annual Report together with the financial statements and Auditor's Report of the
charitable company for the period 1 September 2023 to 31 August 2024. The Annual Report serves the purposes
of both a Trustees’ Report, and a Directors’ Report under company law.

The Trust currently operates Church of England Academies, for pupils aged 2 to 11, serving the Diocese of
Chelmsford catchment area, across East Anglia and North London. It has a pupil capacity of 4,674 and had a roll
of 4,031 in the school census on 18 January 2024.

Structure, Governance and Management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
Memorandum and Articles of Association are the primary governing documents of the Academy Trust. The
Trustees of The Diocese of Chelmsford Vine Schools Trust are also the directors of the charitable company for the
purposes of company law. The charitable company is known as The Diocese of Chelmsford Vine Schools Trust,
also known as The Vine, The Vine Trust and The Vine Schools Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

Members Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees’ Indemnities

The Diocese of Chelmsford Vine Schools Trust maintains a provision for Trustee Indemnity, through the
Department for Education’s Risk Protection Arrangement, which gives appropriate cover for any legal action
brought against its Trustees.

Method of Recruitment and Appointment or Election of Trustees
Members of the company and Trustees are appointed as set out in the Articles of Association. Directors are
appointed as follows:
1. The Members shall appoint a minimum of 5 Directors, Article 50
Providing that the Chief Executive Officer agrees so to act, the Members may by ordinary
resolution appoint the Chief Executive Offices as a Director, Article 57
3. The Directors may appoint Co-opted Directors. A ‘Co-opted Director' means a person who is
appointed to be a Director by being Co-opted by Directors who have not themselves been so
appointed. The Directors may not Co-opt an employee of the company as a Co-opted Director if
thereby the number of Directors who are employees of the Company would exceed one third of
the total number of Directors including the Chief Executive Officer to the extent they remain in
place, Article 58

The Members recruited four new Trustees during the period and accepted one resignation. Ten Trustees sit on the
Board at the time of completing this report, exceeding the minimum required under the Articles of Association.

When appointing new Trustees, the Members and Board will consider their strategic objectives against the skills
and experience of existing Trustees to ensure new appointments enhance and expand the necessary skills
required to develop the Trust further. The Members and Board generally engage external bodies to assist with the
assessment and subsequent recruitment by targeting individuals with identified skillsets.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2024

Policies and Procedures Adopted for the Induction and Training of Trustees
The Chairperson is responsible for the induction and training of new Trustees. Following appointment, election or
co-option, new Trustees will receive training dependent on their existing experience and may include training on
charity, educational, legal and financial matters following a robust skills assessment.

Organisational Structure

The constitution of the Board of Trustees is set out in the Articles of Association. Trustees are appointed for a
period of four years. The Chair is elected annually. Trustees have appointed a Chief Executive Officer to assure the
strategic intentions of the Multi Academy Trust. The Chief Executive Officer is also the Chief Accounting Officer
and a Director of the Multi Academy Trust.

The Governance framework, currently consists of the following Executive Committee’s; Finance, Risk and Audit
Board, HR Board and School Effectiveness Board which operate within specific terms of references approved by
the Board of Trustees. A Remuneration Committee operates as a sub-committee of the Finance, Risk and Audit
Board.

The Trustees are responsible for setting general strategic direction, approving the initial annual budget forecast and
monitoring the overall objectives and aims of the Trust. The Executive Committees undertake detailed evaluation
of performance and progress.

The Trustees co-opt members to some Executive Committees of the Board from the Senior Management Teams,
School Governance Boards (SGB) or external advisors (EA), for a term of one year.

The Chief Executive Officer has a standing committee responsible for negotiation and consultation with trade
unions, the Joint Consultative Committee (JCC).

The Chief Financial Officer is also the Director of Finance and Operations to whom the Trustees delegate
responsibility for the strategic financial and operational management of the Trust and its constituent academies.

Trustees approve the Governors to the constituent schools School Governance Boards (SGB).

The Trustees appoint an Executive Headteacher / Headteacher to take responsibility for the day-to-day
management of the constituent academies whose activities are regulated by a Scheme of Delegation and Scheme
of Financial Delegation.

Trustees appoint a Company Secretary who takes the role of Trustees’ secretary and appoints a Clerk.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2024

Vine Governance Structures

Members

Trust Board

School Trust School
Effectiveness HR Committee Intervention Governance
Committee Boards Boards

Remuneration
Committee

The Trust had the following executive committees during the period:

The Diocese of Chelmsford Vine Schools Trust
Full Board of Directors E Wigmore — CEO and Accounting Officer Quorum: one third of
C M Hobbs (Chair appointed 01 September 2023) membership

P Howlett (rounded up)

D Wilde

A Gibbons

C Little (Vice Chair)

C Stalham

Y Burton (appointed 20 September 2023)
S Lambert (appointed 20 September 2023)
R Dolton (appointed 20 September 2023)

Finance, Risk and Audit E Wigmore — CEO Quorum: 3

Board D Wilde (Audit Chair)
A Gibbon (Finance & Risk Chair)) Delegated Powers:
C Little Yes
Y Burton({appointed 20 September 2023)

School Effectiveness Board | C Stalham (Chair) Quorum: 3
C M Hobbs
P Howlett Delegated Powers:
C Little Yes

R Dolton (appointed 20 September 2023)
E Wigmore - CEO

Human Resources Board S Lambert (Chair) Quorum: 3
C M Hobbs Delegated Powers:
C Little Yes

Y Burton (appointed 20 September 2023)
E Wigmore - CEO
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDING 31 AUGUST 2024

Remuneration Committee C Little Quorum: 2
D Wilde
A Gibbons Delegated Powers:
C M Hobbs No

Terms of Reference for the Finance and Audit Board, HR Board and the School Effectiveness Board, Academy
School specific Schemes of Delegation and Financial Regulations set out the responsibilities and authorisation
framework for the Trust and its educational establishments.

Arrangements for setting pay and remuneration of key management

personnel

The Diocese of Chelmsford Vine Schools Trust applies the recommendations of the School Teachers Pay and
Conditions Document (STPCD), published annually by the Department for Education, it also aligns to the Local
Government Pay Award for support staff and Executive Officers. The Trust has aligned to the Essex Collective
Agreement during the period and adopts the Local Authority pay policy which is reviewed annually. The Board is
reviewing the Committee structures across the Trust which includes adopting a Remuneration Committee to
independently review the pay of Executive Officers and adopt the requirements of the Executive Pay Policy.

The Diocese of Chelmsford Vine Schools Trust has a robust performance management policy based on the Essex
Local Authority model policy which governs pay and awards.

Performance management of the Chief Executive Officer (CEQ) is the responsibility of the Trust Board, and other
Executive Officers is that of the CEO. Currently responsibility for the performance management of Executive
Headteachers and Headteachers is retained by the Trust, pay and awards the responsibility of a subcommittee of
the Finance, Risk and Audit Board.

Performance management of all other academy senior management personnel is delegated to the Schools
Effectiveness Board, senior central staff and Finance Partners to the Director of Finance and Operations.

Key Executive Officer pay awards recognise the complexity and challenge associated with accountability for
improving outcomes, efficiencies and strategic leadership across a growing trust. Pay progression includes cost of
living and performance related awards. Remuneration levels are consistent with the sector and considered

reasonable.

All staff, school based or central, have clear performance targets. Where appropriate this includes pupil progress
targets. If all targets are met then a pay award will be granted in line with the Trust Pay Policy.

Trade Union Facility Time
No Trade Union Officials spent facility time on Trade Union duties or activities during the year.

Related Parties and other Connected Charities and Organisations

The Diocese of Chelmsford Vine Schools Trust was formed by the Chelmsford Diocese Educational Trust (CDET)
as a vehicle to support its church schools converting to academies and to ensure that they retained their individual
Christian ethos.

The Chelmsford Diocese Board of Education (CDBE) is the sponsoring body for the schools directed to convert
and provides educational/financial specialism to support sponsored schools.

The membership of the Diocese of Chelmsford Vine Schools Trust consists of CDET, a corporate body created by
the CDBE, the Chairman of the CDBE, the Diocesan Director of Education and the Chairman of the Board of
Directors.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2024

The Multi Academy Trust leases managed office space from the Chelmsford Diocesan Board of Finance.

The Multi Academy Trust and its constituent academies commission professional services from the Essex Local
Authority and engage with not for profit procurement providers associated with Thurrock Local Authority,
Hertfordshire County Council, Kent County Council and some educational providers.

Objectives and Activities

Objects and Aims

The object and activity of the Vine Schools Trust is to advance for the public benefit education in the United
Kingdon, in particular by establishing, maintaining, carrying on, managing and developing a number of schools,
offering a broad range of curriculum for pupils of different abilities, with a strong emphasis on Church of England
values.

We are the Diocese of Chelmsford Vine Schools Trust. A Multi Academy Trust created by the Diocese of
Chelmsford in 2013. We are a supportive family of primary and junior schools located throughout Essex and
Thurrock. As a trust, we strive to celebrate the uniqueness of every school serving and playing their part in each
community. We provide our schools with the support needed to empower each child and adult to flourish.

Our vision is that, like branches on a vine, we all grow in different directions, yet our roots remain as one. Our work
is underpinned by our strong Christian values which remain at the heart of every decision we make, rooted in God's
love ‘Empowering All To Flourish.” These values are:

» Celebrating uniqueness
s  Delivering ambition

e  Serving communities

e Developing faith

Celebrating uniqueness

In The Vine Schools Trust we recognise that each person is unique — God has endowed each person individually
as He desires (1 Cor.12.11) so we celebrate the uniqueness of every child and adult as ‘God’s special possession’
(1 Peter 2:9) and foster their emotional and social development.

Delivering ambition

God is the author of our wildest ambitions. He plants dreams in our hearts and The Vine Schools Trust strives to
nurture and grow these ambitions so that God’s plan for each person can be fulfilled (Matthew 25). At The Vine
Schools Trust we ensure that we nurture the gift that has been given to each individual, however great or small.

Serving communities

The parable of the Good Samaritan shows how we should use whatever gift we have received to serve those
around us, our community. Our schools aim to serve their communities without benefit to themselves
wholeheartedly, as if they are serving the Lord (Ephesians 6:7-8).

Developing faith
Within the schools of The Vine Schools Trust, faith is grown through feeding on the Word of God and exercising it

or putting it into practice. Faith plays a significant role in providing a strong foundation for moral and ethical values,
shaping our world view.

Objectives, Strategies and Activities

“l am the vine; you are the branches. If you remain in me and I in you, you will bear much fruit” (John 15:5)
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2024

Within a positive and supportive Christian ethos, the Trust is committed to enriching the lives of its children,
maximising the educational experiences and attainment levels of all of its pupils, developing creative and
independent learners and providing them with transferable skills that can be applied throughout their life.

Objectives

At The Vine Schools Trust we aim to ‘Empower All To Flourish.” Our strategic plan clearly outlines our ambitions
for our Vine family, responding to the needs of each unigue school community. Our three-year strategic plan sets
out the route for the development of the Trust to ensure that all of our schools are able to flourish.

The priorities in our strategic plan have been identified by the Vine Trustees who have set policies and agreed
priorities. The strategic objectives in our plan reflect what the Trust Board feel are the most pressing challenges
and opportunities facing our Trust. The priorities provide important focus in a sometimes turbulent and complex
educational landscape. Sitting below our high-level strategic objectives is a three year milestone plan clearly
outlining KPls in each of our strategic areas.

Alongside this strategic work, each executive Trust team creates an annual operational plan, led by the strategic

lead for that area. This plan describes the focus for improvement, actions to support improvement, resources and
monitoring of the support and impact. To ensure that our Trust remains current in an ever-changing environment,
our strategic plan is reviewed each year.

We now enter the final year of our 3-year strategic plan, this plan will stretch us, challenge us and ensure that we
are empowering all within our family to flourish.

e Strategic objective 1 - Quality of education — Flourishing Children

Ensuring all schools provide high quality learning and achieve strong outcomes through a deeply Christian vision
where all children flourish.

To achieve this we will:

Strengthen curriculum principles to underpin local offer

Launch ‘success in year & strategy to increase outcomes at KS2

Build attendance to meet and exceed national expectations

Continue SEND strategy to ensure these children make good progress
Deliver well planned CPD to ensure positive impact

G 0 99 @

e Strategic objective 2 - Strong Leadership — Flourishing Adults

Enabling leaders and staff to thrive at every level, attracting, developing and retaining high quality people in our
schools.

To achieve this we will:

Deliver CPD and offer career pathways for all levels of staffing
Promote the reward scheme to ensure increased take up

Use Trust data to measure levels of retention

Develop talent management strategy including succession planning

a O 0 O

e Strategic objective 3- Ambitious Governance - Flourishing Communities

Providing robust governance arrangements that demonstrate vision and oversight enabling school-church-
community relationships to develop for the benefit of the children and staff in every school.

Page 8



THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2024

To achieve this we will:

o Ensure accurate and purposeful information is provided to the Trust and local Boards to
promote accountability
Develop use of vision and values throughout all levels of governance

o Further improve communication at all levels
Ensure all governors know and understand their roles and responsibilities

s Strategic objective 4 - Strategic Growth — Flourishing Trust

Growing the Trust in a measured way so that we can deliver the benefits of working within our local regions to
meet the needs of our communities.

To achieve this we will:

Further work on brand linked to clear vision and values

Develop vision and values

Promote benefits of the Vine Schools Trust

Plan clear programme of Trust wide events

Create a clear and measured plan for growth with DfE and Diocese

o © O o o

e Strategic objective 5 - Efficient Operations — Flourishing Operations

Ensuring a financially viable and sustainable Trust delivering high quality and value for money services
enabling each school to flourish.

To achieve this we will:

Regularly review contracts to ensure best value for money
Ensure school improvement priorities drive budgeting decisions
Update and maintain risk strategies

Continue net zero journey

o O o O

Public Benefit

The Trustees confirm that they have considered the Charity Commission’s general guidance on public benefit and
exercised their duties in applying the requirements of section 17 of the 2011 Charities Act and the requirements
relating to annual reporting within the Charities Act 2016. This has been considered when reviewing the Trust's
aims and objectives and in planning any future activities.

Some Vine schools open their premises to community and church groups. For example, there are Scout groups,
church groups, fitness classes, swimming school and sports groups who let school halls across our Trust. Charges
are agreed in line with our Lettings Policy and cover overheads, repair and maintenance.

All of our schools have strong links with their local church and parish. Church services take place within our
schools which are open to the community for celebrations such as Christmas, Easter and Harvest.

Safeguarding

Trust support from our central safeguarding team has been planned and carried out throughout the year. Where
there have been concerns about individual schools, bespoke support has been provided through our ‘team around
the school’ approach. Support provided has usually been centred around training and working alongside named
Designated Safeguarding Leads focusing on the management of concerns, vulnerable pupils and effective record
keeping. Each school is regularly reviewed against KPls in our internal Trust Dashboard and reported to the full
Board through the School Effectiveness Board.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2024

The HR team has been fully involved with the safeguarding team on reviewing and monitoring Single Central
Records. This was identified as being an area of priarity through our Trust Safeguarding reviews. Since
Southminster was judged to be ‘good’ by Ofsted in April 2024, all Vine schools have effective safeguarding in
place.

Strategic Report

The curriculum provided to pupils in The Vine Trust schools meet legal requirements and are all designed to be
broad, balanced and inclusive where every child can achieve through academic rigour. All Vine schools deliver a
personal curriculum which follows the Vine Curriculum Principle agreement. Our schools continue to be committed
to the development of teaching and learning through engaging with our School Improvement team, attending a
wide range of CPD opportunities, coaching and access to external support and training.

Our three-year strategic plan guides all we do as a Trust. The strategic objectives in our plan reflect what the Trust
Board feel are the most pressing challenges and opportunities facing our Trust. Key performance indicators for
each of our 5 strategy areas were agreed and reported on throughout the year to the full Trust Board.

The priorities and outcomes are set out below:

« Strategic objective 1- Quality of education — Flourishing Children

Ensuring all schools provide high quality learning and achieve strong outcomes through a deeply Christian vision
where all children flourish.

Key successes

> School improvement team has been reviewed and restructured so that it is now scalable.

» Regional hubs have been developed for the sharing of good practice.

> Accurately and timely support has been provided which has led to 8 ‘good’ Ofsted judgements in the last
year. This includes Southminster moving from special measures to good in less than two years and
Howbridge achieving a good judgement for the first time in more than 12 years. Two schools have also
achieved areas of outstanding; one in EYFS and one in personal development.

20 of our 23 schools judged to be good by Ofsted and 100% of schools internally judged as secure.

A new data tracking system adopted and embedded across all schools. '

A Vine ‘curriculum principles’ model created and developed with all schools.

A clear programme of CPD for all school staff across the year which is well attended and receiving positive
feedback.

Positive partnerships with the Diocese resulting in three positive SIAMs outcomes across the Trust.

V VYV

Y

s Strategic objective 2 - Strong Leadership — Flourishing Adults

Enabling leaders and staff to thrive at every level, attracting, developing and retaining high quality people in our
schools.

Key successes

» A full CPD offer across the Trust focused on all staff.

> Wellbeing survey results showing that over 85% of staff know and understand our Trust vision and
80% of staff feeling happy and valued in the Trust.

> A Vine reward scheme introduced to all staff with uptake increasing by 50% throughout the year.

» A robust PMR strategy in place with training provided leading to high quality practice.

> A succession plan resulting in internal promotions including 4 HT to ExHT, 4 to HoS, 4 to DHT, and 5
other staff redeployed to leadership positions.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2024

¢ Strategic objective 3 - Ambitious Governance - Flourishing Communities

Providing robust governance arrangements that demonstrate vision and oversight enabling school-church-
community relationships to develop for the benefit of the children and staff in every school.

Key successes

» Number of members and trustees are compliant, only one trustee position vacant.

» Qver 50 new local governors recruited across the year, all fully inducted and engaged in training.
= An annual governor CPD package in place with good take up across the local Boards.

» Annual governance calendar in place linked to school improvement.

» Clear roles and responsibilities in place for all Boards.

» A well-attended clerk and chair network group who meet half termly.

¢ Strategic objective 4 - Strategic Growth — Flourishing Trust

Growing the Trust in a measured way so that we can deliver the benefits of working within our local regions to
meet the needs of our communities.

Key successes

» A clear marketing strategy in place to promote and share successes both inside and outside of the
Trust.

» Key leaders across the Trust in roles as Ambassadors.

» A programme of Trust wide events including an annual conference well attended with positive
feedback.

» Aclear plan of partnerships in place shared with DBE.

» Engagement with a range of external partners across Essex, Thurrock and beyond.

= Strategic objective 5 - Efficient Operations — Flourishing Operations

Ensuring a financially viable and sustainable Trust delivering high quality and value for money services
enabling each school to flourish.

Key successes

> Regularly reviewed contracts to ensure best value for money, most recently the catering supplier found
using Government portal.

» School improvement priorities influencing budget decisions as evidenced in minutes of governor and
school meetings.

»  All schools compliant in all areas through well maintained and reviewed risk registers.

» Financial reports are coherent and well understood enabling strategic decisions to be made.

» Good progress on net zero strategy including the installation of LED lights and solar panels across the
Trust schools.

~ Funding sought and secured to continue to drive forward decarbonisation plans through the
Greenhouse Gas Protocol.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2024

Key Performance Indicators

Overall, Ofsted have judged 20 of our 23 schools as good. Our internal dashboard identifies all our 23 schools as
being secure.

In the past year, seven of our schools have been inspected resulting in all good outcomes with elements of
outstanding in two of our schools. We are delighted that Southminster was judged to be ‘good’ less than two years
since being placed in Special Measures and for the first time since the school was created. Howbridge was judged
to be ‘good’ for the first time in over 15 years and Bulphan returned to ‘good’ with outstanding for personal
development.

Date School Previous Outcome Current outcome

Sept 2023 St Andrew's Gt Y Good Good +Qutstanding
EYFS

Oct 2023 St James Harlow Good Good

Nov 2023 Howbridge Requires improvement Good

Jan 2024 Belchamp St Paul Good Good

April 2024 Southminster Special Measures Good

June 2024 St Nicholas Good Good

June 2024 Bulphan Requires improvement Good + outstanding PD

QOutcomes over time:

2023 2024
National
GLD 61% 65% 68%
Y1 Phonics 76% 73% 79%
Y2 Reading 66% 70% 68%
Y2 Writing 56% 63% 60%
Y2 Maths 70% 71% 70%
Y6 RWM 56% 41% 61%
Y6 Reading 66% 61% 74%
Y6 Writing 63% 60% 72%
Y6 Maths 64% 54% 73%

EYFS

65% of our children finished EYFS achieving a good level of development compared to 68% nationally. This is an
improvement from the previous year and brings our Trust broadly in line with national. Several of our schools
outperformed national expectations including St Andrew’s, Great Yeldham where EYFS was judged to be
Outstanding at a recent Ofsted inspection. Some of our Dengie and Tendring schools achieved EYFS outcomes
higher than their local areas. This demonstrates the impact of school improvement work that has been invested in
these most vulnerable schools. This improvement to the early years will carry through and will, in turn, impact KS2
outcomes year on year.

Phonics

73% of our children passed their Year 1 phonics screening check meaning that outcomes for the Trust were almost
in line with national figures. This reflects the high level of support and intervention around early reading led by our
school improvement team over the last two years.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2024

Key Stage 1

KS1 results are no longer reported, and SATs are no longer compulsory. As a trust, our schools continued with
SATs tests in Year 2 to support their teacher assessment. Our KS1 are an improvement on previous years.
Outcomes in reading, writing and maths are in line or above national figures. This is due to the Vine children
accessing good quality education during their EYFS and KS1 years. There have been less gaps to fill for these
younger children where schools have a legacy of poor-quality teaching and learning. These children will continue
to build on their stronger foundations as they move through KS2 and will achieve in line or above national.

Key Stage 2

Our KS2 outcomes have been challenging this year. Our baseline assessments told us that this cohort of
approximately 650 Year 6 children had significant gaps in learning due to the majority of schools previously being
‘at risk’. KS2 Outcomes for reading, writing and maths are in line with national figures where children attended a
school judged to be good for their KS2 experience. Writing and maths outcomes for these groups are an increase
on last year. Six of our schools saw significant gains (+10% or more) on outcomes last year.

The majority of Vine schools have not been judged as ‘good’ for a number of years, some of our schools have
never received a good judgement until this year. The Year 6 children attending these schools did not meet national
expectations. The gaps in learning for these children were significant.

In order to address these significant gaps in learning we have launched a ‘success in Year 6’ strategy which
focuses on, not only the teaching and learning in Year 6, but focuses on the whole key stage. Actions within this
strategy include:

e Compulsory attendance at the termly ‘success in Year 6" workshops for HTs and Year 6 staff

e Regional moderation events for all schools

e Regional head teacher network meetings focused on target setting

e CPD on assessment and analysis for teachers and leaders

e New Arbor data tracking system

*  School reviews and individual school action plans where needed

* Bespoke Maths CPD for each region led by an external expert

Attendance

Pupil attendance management continues to be a focus across the Trust. Vine Trust attendance is currently 93.5%
which is above the national average for all schools (see below for national primary average) at 92.8%. Schools can
evidence the impact of effective work with Trust leaders on improving attendance outcomes for individual pupils
and families. This was recognised in our MATSE inspection in July 2023. 14 of our schools (61%) have attendance
above the national figure.

Persistent absence for our Trust is 16% which is well below previous figures and below the national of 21%.

Regional Hub Attendance Year 2023-2024 Percentage against Primary
National Figure (year to date)

Colne Valley and Central 94.64% +0.14%

Dengie 92.8% -1.7%

Harlow and South-East 94.11% -0.39%

Tendring and Colchester 92.44% -2.06%

NB All regions which were below the Primary national figure have closed the gap since the last data.
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