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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2025

The Trustees present their Annual Report together with the financial statements and Auditor's Report of the
charitable company for the period 1 September 2024 to 31 August 2025. The Annual Report serves the purposes
of both a Trustees’ Report, and a Directors’ Report under company law.

The Trust currently operates Church of England Academies, for pupils aged 2 to 11, serving the Diocese of
Chelmsford catchment area, across East Anglia and North London. It has a pupil capacity of 4,414 and had a roll
of 3,823 in the school census on 16 January 2025.

Structure, Governance and Management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
Memorandum and Articles of Association are the primary governing documents of the Academy Trust. The
Trustees of The Diocese of Chelmsford Vine Schools Trust are also the directors of the charitable company for the
purposes of company law. The charitable company is known as The Diocese of Chelmsford Vine Schools Trust,
also known as The Vine, The Vine Trust and The Vine Schools Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

Members Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees’ Indemnities

The Diocese of Chelmsford Vine Schools Trust maintains a provision for Trustee Indemnity, through the
Department for Education’s Risk Protection Arrangement, which gives appropriate cover for any legal action
brought against its Trustees.

Method of Recruitment and Appointment or Election of Trustees
Members of the company and Trustees are appointed as set out in the Articles of Association. Directors are
appointed as follows:
1. The Members shall appoint a minimum of 5 Directors, Article 50
2. Providing that the Chief Executive Officer agrees so to act, the Members may by ordinary
resolution appoint the Chief Executive Offices as a Director, Article 57
3. The Directors may appoint Co-opted Directors. A ‘Co-opted Director’ means a person who is
appointed to be a Director by being Co-opted by Directors who have not themselves been so
appointed. The Directors may not Co-opt an employee of the company as a Co-opted Director if
thereby the number of Directors who are employees of the Company would exceed one third of
the total number of Directors including the Chief Executive Officer to the extent they remain in
place, Article 58

The Members recruited one new Trustees during the period and accepted one resignation. Ten Trustees sit on the
Board at the time of completing this report, exceeding the minimum required under the Articles of Association.

When appointing new Trustees, the Members and Board will consider their strategic objectives against the skills
and experience of existing Trustees to ensure new appointments enhance and expand the necessary skills
required to develop the Trust further. The Members and Board generally engage external bodies to assist with the
assessment and subsequent recruitment by targeting individuals with identified skillsets.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2025

Policies and Procedures Adopted for the Induction and Training of Trustees
The Chairperson is responsible for the induction and training of new Trustees. Following appointment, election or
co-option, new Trustees will receive training dependent on their existing experience and may include training on
charity, educational, legal and financial matters following a robust skills assessment.

Organisational Structure

The constitution of the Board of Trustees is set out in the Articles of Association. Trustees are appointed for a
period of four years. The Chair is elected annually. Trustees have appointed a Chief Executive Officer to assure the
strategic intentions of the Multi Academy Trust. The Chief Executive Officer is also the Chief Accounting Officer
and a Director of the Multi Academy Trust.

The Governance framework, currently consists of the following Executive Committee’s; Finance, Risk and Audit
Board, HR Board and School Effectiveness Board which operate within specific terms of references approved by
the Board of Trustees. A Remuneration Committee operates as a sub-committee of the Finance, Risk and Audit
Board.

The Trustees are responsible for setting general strategic direction, approving the initial annual budget forecast and
monitoring the overall objectives and aims of the Trust. The Executive Committees undertake detailed evaluation
of performance and progress.

The Trustees co-opt members to some Executive Committees of the Board from the Senior Management Teams,
School Governance Boards (SGB) or external advisors (EA), for a term of one year.

The Chief Executive Officer has a standing committee responsible for negotiation and consultation with trade
unions, the Joint Consultative Committee (JCC).

The Chief Financial Officer is also the Director of Finance and Operations to whom the Trustees delegate
responsibility for the strategic financial and operational management of the Trust and its constituent academies.

Trustees approve the Governors to the constituent schools School Governance Boards (SGB).
The Trustees appoint an Executive Headteacher / Headteacher to take responsibility for the day-to-day
management of the constituent academies whose activities are regulated by a Scheme of Delegation and Scheme

of Financial Delegation.

Trustees appoint a Company Secretary who takes the role of Trustees’ secretary and appoints a Clerk.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2025

Vine Governance Structures

Trust Board

School Trust School
Effectiveness HR Committee Intervention Governance
Committee Boards Boards

Remuneration
Committee

The Trust had the following executive committees during the period:

The Diocese of Chelmsford Vine Schools Trust

Full Board of Directors E Wigmore — CEO and Accounting Officer Quorum: one third of
C M Hobbs membership
P Howlett (rounded up)
D Wilde
A Gibbons
C Stalham
Y Burton
S Lambert
R Dolton
M Hope (appointed 27 February 2025)
Finance, Risk and Audit E Wigmore — CEQ Quorum: 3
Board D Wilde (Audit Ghair)
A Gibbon (Finance & Risk Chair)) Delegated Powers:
Y Burton Yes
School Effectiveness Board C Stalham (Chair) Quorum: 3
C M Hobbs
P Howlett Delegated Powers:
R Dolton Yes
E Wigmore - CEO
Human Resources Board S Lambert (Chair) Quorum: 3
C M Hobbs Delegated Powers:
Y Burton Yes

E Wigmore — CEO
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2025

Remuneration Committee D Wilde Quorum: 2
A Gibbons
C M Hobbs Delegated Powers:
No

Terms of Reference for the Finance and Audit Board, HR Board and the School Effectiveness Board, Academy
School specific Schemes of Delegation and Financial Regulations set out the responsibilities and authorisation
framework for the Trust and its educational establishments.

Arrangements for setting pay and remuneration of key management

personnel

The Diocese of Chelmsford Vine Schools Trust applies the recommendations of the School Teachers Pay and
Conditions Document (STPCD), published annually by the Department for Education, it also aligns to the Local
Government Pay Award for support staff and Executive Officers. The Trust has aligned to the Essex Collective
Agreement during the period and adopts the Local Authority pay policy which is reviewed annually. The Board is
reviewing the Committee structures across the Trust which includes adopting a Remuneration Committee to
independently review the pay of Executive Officers and adopt the requirements of the Executive Pay Policy.

The Diocese of Chelmsford Vine Schools Trust has a robust performance management policy based on the Essex
Local Authority model policy which governs pay and awards.

Performance management of the Chief Executive Officer (CEQ) is the responsibility of the Trust Board, and other
Executive Officers is that of the CEQ. Currently responsibility for the performance management of Executive
Headteachers and Headteachers is retained by the Trust, pay and awards the responsibility of a subcommittee of
the Finance, Risk and Audit Board.

Performance management of all other academy senior management personnel is delegated to the Schools
Effectiveness Board, senior central staff and Finance Partners to the Director of Finance and Operations.

Key Executive Officer pay awards recognise the complexity and challenge associated with accountability for
improving outcomes, efficiencies and strategic leadership across a growing trust. Pay progression includes cost of
living and performance related awards. Remuneration levels are consistent with the sector and considered
reasonable.

All staff, school based or central, have clear performance targets. Where appropriate this includes pupil progress
targets. If all targets are met then a pay award will be granted in line with the Trust Pay Policy.

Trade Union Facility Time
Relevant union officials

Number of employees who were relevant union officials during the year 4
Full-time equivalent employee numbers 4
Percentage of Time Number of employees
0% 1
1%-50% 3
51%-99% =
100% =

Percentage of paybill spent on facility time -
Total pay bill £20,855,538
Percentage of total paybill spent on facility time %
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2025

Related Parties and other Connected Charities and Organisations

The Diocese of Chelmsford Vine Schools Trust was formed by the Chelmsford Diocese Educational Trust (CDET)
as a vehicle to support its church schools converting to academies and to ensure that they retained their individual
Christian ethos.

The Chelmsford Diocese Board of Education (CDBE) is the spansoring body for the schools directed to convert
and provides educational specialism to support sponsored schools.

The membership of the Diocese of Chelmsford Vine Schools Trust consists of CDET, a corporate body created by
the CDBE, the Chairman of the CDBE, the Diocesan Director of Education and the Chairman of the Board of
Directors.

The Multi Academy Trust leases at cost managed office space from the Chelmsford Diocesan Board of Finance.

The Multi Academy Trust and its constituent academies commission professional services from the Essex Local
Authority and engage with not for profit procurement providers associated with Thurrock Local Authority,
Hertfordshire County Council, Kent County Council and some educational providers.

Objectives and Activities

Objects and Aims

The Vine Schools Trust exists to advance education for the public benefit across the United Kingdom. Our core
purpose is to establish, maintain, and develop a family of Church of England primary and junior schools that offer a
broad, inclusive curriculum tailored to pupils of all abilities. Our work is rooted in Christian values and focused on
enabling every child and adult to flourish.

Founded by the Diocese of Chelmsford in 2013, the Vine Schools Trust is a Multi Academy Trust comprising
schools across Essex and Thurrock. We are a collaborative and supportive community of schools, each serving its
local context while contributing to the shared mission of the Trust. We celebrate the distinctiveness of every school
and empower leaders to serve their communities with compassion, ambition, and faith.

Our vision is that, like branches on a vine, we grow in different directions, yet our roots remain as one. Our vision,
Empowering All to Flourish, is underpinned by our Christian foundation and guides every decision we make. Our
values are:

e Celebrating Uniqueness
We honour the individuality of every child and adult, recognising each as a unique creation of God. We
nurture emotional and social development, fostering a sense of belonging and self-worth.

s Delivering Ambition
We believe that God places dreams and potential within each person. We are committed to nurturing
ambition and supporting every individual to fulfil their purpose and achieve their best.

e Serving Communities
Inspired by the parable of the Good Samaritan, we serve our communities wholeheartedly, using our gifts
to support others and make a meaningful difference.

¢ Developing Faith
Faith is central to our identity. We cultivate spiritual growth through the Word of God, encouraging children
and adults to live out their values and build strong moral foundations.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2025

Objectives, Strategies and Activities

“| am the vine; you are the branches. If you remain in me and | in you, you will bear much fruit” (John 15:5)

Within a positive and supportive Christian ethos, the Trust is committed to enriching the lives of its children,
maximising the educational experiences and attainment levels of all of its pupils, developing creative and
independent learners and providing them with transferable skills that can be applied throughout their life.

Objectives

At the Vine Schools Trust, our mission is to Empower All to Flourish. Our strategic plan sets out a clear and
ambitious roadmap for the development of our Trust, shaped by the unique needs of each school community and
underpinned by our deeply Christian values.

This three-year strategy has been developed and endorsed by the Vine Trust Board, who have identified key
priorities and established policies to guide our work. The strategic objectives reflect the most pressing challenges
and opportunities facing our Trust and provide a focused framework for improvement in an increasingly complex
and evolving educational landscape.

To support delivery, each strategic objective is underpinned by a detailed milestone plan, outlining key
performance indicators (KPIs) and measurable outcomes across the life of the strategy. These milestones ensure
clarity, accountability, and progress tracking across all areas of our work.

In parallel, our executive team produces annual operational plans aligned to each strategic objective. These plans,
led by designated strategic leads, define the focus for improvement, outline key actions, allocate resources, and
establish monitoring and evaluation processes to assess impact.

To remain responsive to change, our strategic plan is reviewed annually, ensuring it continues to reflect the needs
of our schools, communities, and the wider educational context.

As we conclude the final year of our current strategic cycle, we reflect with pride on the progress made. This plan
has challenged us, stretched our thinking, and strengthened our commitment to ensuring that every child and adult
within our Vine family is empowered to flourish.

Strategic Objectives
Strategic objective 1 - Quality of Education — Flourishing Children

Ensuring all schools deliver high-quality learning and achieve strong outcomes through a deeply Christian vision
where every child flourishes.

Key priorities:

Strengthen curriculum principles to support local delivery

Launch the “Raising Outcomes” strategy to raise KS2 outcomes

Improve attendance to meet or exceed national expectations

Continue implementation of the SEND strategy to secure progress for all learners
Deliver impactful CPD aligned to curriculum and pedagogy

® o @ o 9
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2025

Strategic objective 2 - Strong Leadership — Flourishing Adults

Enabling leaders and staff to thrive at every level by attracting, developing, and retaining high-quality professionals
across our schools.

Key priorities:

Deliver CPD and career pathways for all staffing levels

Promote the Vine reward scheme to increase engagement

Use Trust-wide data to monitor and improve retention

Develop a talent management strategy including succession planning

o o0 0O

Strategic objective 3 - Ambitious Governance - Flourishing Communities

Providing robust governance that reflects our vision and values, enabling strong relationships between schools,
churches, and communities.

Key priorities:

Ensure accurate and purposeful information flows to Trust and local boards
Embed vision and values throughout governance structures

Strengthen communication across all levels of governance

Ensure governors understand and fulfil their roles effectively

Strategic objective 4 - Strategic Growth — Flourishing Trust

Growing the Trust in a measured and sustainable way to maximise the benefits of regional collaboration and
community impact.

Key priorities:

Strengthen brand identity aligned to vision and values

Promote the benefits of joining the Vine Schools Trust

Deliver a programme of Trust-wide events to build cohesion

Develop a clear and measured growth plan in partnership with the DfE and Diocese

o 0 0 ©C

Strategic objective 5 - Efficient Operations — Flourishing Systems

Ensuring financial sustainability and operational excellence to enable schools to focus on delivering high-quality
education.

Key priorities:

Regularly review contracts to ensure best value

Align budgeting decisions with school improvement priorities
Maintain and update risk management strategies

Continue progress towards net zero across the Trust
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2025

Public Benefit

The Trustees confirm that they have considered the Charity Commission’s general guidance on public benefit and
exercised their duties in applying the requirements of section 17 of the 2011 Charities Act and the requirements
relating to annual reporting within the Charities Act 2016. This has been considered when reviewing the Trust's
aims and objectives and in planning any future activities. In setting our objectives and planning our activities, the
trustees have carefully considered the Charity Commission’s general guidance on public benefit.

Many Vine Schools Trust academies actively open their premises to local community and church groups, fostering
strong partnerships and maximising the use of school facilities. A variety of organisations—including Scout groups,
church fellowships, fitness classes, swimming schools, and sports clubs—regularly hire school halls and other
spaces across the Trust. All lettings are managed in accordance with the Trust's Lettings Policy, with charges set
to cover operational costs, maintenance, and repairs.

In addition to community use, all Vine schools maintain close and meaningful relationships with their local churches
and parishes. Church services are regularly held within school settings and are open to the wider community,
particularly during key celebrations such as Christmas, Easter, and Harvest. These events strengthen the spiritual
life of the school and reinforce our commitment to serving and connecting with our communities.

Safeguarding

Throughout the year, safeguarding support from the Trust's central team has been strategically planned and
delivered across all schools. Where specific concerns have arisen, bespoke interventions have been provided
through our “Team Around the School’ model. This responsive approach has enabled targeted support,
particularly in areas such as DSL capacity, management of safeguarding concerns, provision for vulnerable pupils,
and effective record keeping.

Each school's safeguarding practice is regularly reviewed against key performance indicators within our internal
Trust Dashboard. These reviews are reported to the Board via the School Effectiveness Committee, ensuring
robust oversight and accountability.

The HR team has worked in close partnership with the safeguarding team to monitor and review Single Central
Records (SCRs) across all schools. This area was identified as a priority through our Trust-wide safeguarding
reviews, and significant progress has been made in ensuring consistency and compliance.

Internal safeguarding reviews, alongside external validation through Ofsted inspections, confirm that all Vine
schools have effective safeguarding arrangements in place. This reflects the strength of our systems, the
commitment of our staff, and the impact of our collaborative approach to safeguarding and HR.

Strategic Report

The curriculum provided to pupils in The Vine Trust schools meet legal requirements and are all designed to be
broad, balanced and inclusive where every child can achieve through academic rigour. All Vine schools deliver a
personal curriculum which follows the Vine Curriculum Principle agreement. Our schools continue to be committed
to the development of teaching and learning through engaging with our School Improvement team, attending a
wide range of CPD opportunities, coaching and access to external support and training.

Our three-year strategic plan guides all we do as a Trust. The strategic objectives in our plan reflect what the Trust
Board feel are the most pressing challenges and opportunities facing our Trust. Key performance indicators for
each of our 5 strategy areas were agreed and reported on throughout the year to the full Trust board.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDING 31 AUGUST 2025

The priorities and outcomes are set out below:

Strategic objective 1- Quality of education — Flourishing Children

Ensuring all schools provide high quality learning and achieve strong outcomes through a deeply Christian vision
where all children flourish.

Key successes

®

School improvement team has been restructured and is scalable for future growth.
Regional hubs ensure regular opportunity for the sharing of good practice.

Accurately and timely support has been provided which has led to another secure Ofsted judgement in the

last year as well as a successful SIAMS inspection outcome.
20 of our 21 schools judged to be good by Ofsted and 100% of schools internally judged as secure.

A comprehensive programme of CPD is in place for all school staff across the year which is well attended

and receiving positive feedback.
19 Vine leaders engaged in our ‘Vine Leadership Development Programme’
Positive parinerships with the Diocese resulting in positive SIAMs outcomes across the Trust.

Strategic objective 2 - Strong Leadership — Flourishing Adults

Enabling leaders and staff to thrive at every level, attracting, developing and retaining high quality people in our

schools.

Key successes

e A high quality CPD offer across the Trust focused on all staff resulted in overwhelmingly positive
feedback with 88% reporting that they receive enough CPD to flourish, an increase of 42% from the

previous year.

s  Wellbeing survey results this year showed an 8% increase in staff knowing and understanding our

Trust vision (99%) and 80% of staff feeling happy and valued in the Trust.

* Arobust PMR strategy is in place with training provided leading to high quality practice.

e Qur internal talent management strategy saw many internal promotions including 2 HT to ExHT
HoS, 4 to DHT, and 8 other staff redeployed to leadership positions.

Strategic objective 3- Ambitious Governance — Flourishing Communities

Providing robust governance arrangements that demonstrate vision and oversight enabling school-church-
community relationships to develop for the benefit of the children and staff in every school.

Key successes

s Ofsted, SIAMs and other external visits evidence high quality governance at all levels.
e Vine internal dashboard shows that 100% of boards are effective.

» Scheme of delegation in place and is regularly reviewed.

¢ All board use model agendas and reports aligned to the Academy Handbook.

s Over 50 governors have been recruited and inducted this year.

Strategic objective 4 - Strategic Growth — Flourishing Trust

,21o

Growing the Trust in a measured way so that we can deliver the benefits of working within our local regions to meet
the needs of our communities.
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